
MEETING NOTES 
(as taken by Wayne Hodgins during meeting and kindly assisted by Valerie Smothers ,  Medbiquitous)  

Third Collective Conference Call 
Competencies Study Group 

February 20th, 2007 

NOTE: 
Unfortunately, the recording of this meeting did not work and so will not be available online as was the 
last meeting.  Future calls will be recorded and posted. 

ATTENDEES:   
See spreadsheet posted online. 

AGENDA:  (see also more detailed agenda posted prior to meeting in messages section) 
OPENING: 

1. Roll call, who is here and why (expectations, outcomes, etc)? 
2. Volunteer to assist Wayne in note taking: 

a. Valerie Smothers volunteered 
3. Review and revise proposed agenda to the acceptance of those attending 

a. Approved 
4. Review of last meeting (see previous Agenda for details and summary of common themes 

and issues posted to CSG Yahoo site) 
MEETING TOPICS: 

5. COMPLTETING the CSG GLOSSARY:  key terms for competency, skills, etc. 
a. Review of the previous Email discussions and submissions 

i. see the Yahoo Study Group site for a full list of all at 
http://tech.groups.yahoo.com/group/StudyGroup-Competencies/messages 

b. Develop consensus of how best to proceed with completion of CSG Glossary of key 
terms. 

i. See previous Email and messages re suggestions of creating a wiki for this 
purpose 

6. PROBLEM STATEMENTS for developing Discrete Work Packages: 
a.  Identifying the top priority “problems” or “grand challenges” directly related to 

skills, competency, and performance. 
b. What is impossible or nearly so today, which if it were to be possible, would 

dramatically improve performance? 
c. Review key points from the discussion of this topic in the previous CSG meetings, 

2006 (see notes posted to CSG Yahoo group) 
d. List current candidates for these discrete work packages 
e. Discuss how to proceed with developing these further, identifying any additional ones 

and approximate timing for doing so. 
7. CLOSING: 

a. Summary closing comments: 
b. Next Steps, Action Items, Assignments and homework 
c. Schedule next meeting(s): 

i. Will use the online polling method to collect everyone’s preferences and 
determine exact date and time. 
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Meeting Adjourned: 19:48 GMT/UTC February 20, 2007 (48 minutes duration) 

ACTION ITEMS: 
for ALL 

• Review, edit and improve notes below. 

• Submit YOUR top 2-3 “discrete work packages” that you think we should focus on and form individual 
Working Groups to address. 

for WAYNEH 

o Use online polling via “Doodle” to solicit votes from all to determine exact dates and times for 
our next meeting between March 22-30, 2007. 

o Prepare and post notes from this meeting. 
o Call for volunteers for a small “CSG Glossary task force”.  Claude Ostyn has kindly 

volunteered to serve on this task force.  This group will be tasked with reviewing the key 
terms and glossaries submitted to date and choosing those which appear to be most useful 
for our work.  These terms are to provide only a high level, conceptual description of key 
terms for the work of the CSG and will NOT be formalized in any way. 

o Distribute an overview of the discrete work packages that have emerged from discussions to 
date and poll all for their input to prioritize these and identify any additional candidates. 

NEXT CONFERENCE CALL: 

• Approximately the last week of March 2007, between 22nd and 30th  
• Exact times and dates to be determined online in the next week or so 

MEETING NOTES: 

• as taken by Wayne Hodgins and Valerie Smothers during meeting and  
• To be reviewed, edited and improved by all  PLEASE!! 
We had a very productive one-hour meeting that was well attended by a diverse range of individuals.  As 
per the proposed agenda, there were two primary topics: 

1. Completing work on developing a CSG Glossary 
2. Determining the discrete work packages that will become the focus for 

individual working groups to move forward on. 

The following are some of the comments pulled out of this discussion, from those who participated in this 
first conference call: 

Discussion on creating a “CSG Glossary”: 
• Wayne provided review and clarification on work to date on the concept of a CSG Glossary: 

o Currently no one glossary for CSG exists 
o We have several submissions of terms and glossaries that others have used in similar 

groups or have found along with additional suggestions sent in via the group email. 
o Discussion to date about key words well defined. There is strong consensus that we 

should not be bogged down by developing a glossary, but we do need some common 
terms. Those should be adopted from existing glossaries rather than developed new by 
this group. 
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• Claude – there are dangers in making a glossary too formal. LTSC had their glossary discussions. 
degenerate into an ontology. He is willing to help.  

• Wayne reiterated that the glossary would be for our informal use. The definitions would be 
conceptual.  

Conclusions from the discussion on definitions: 

• Agreed that the next step is to form a small group tasked to create a singular set of key terms. 
Go through submissions to date, pick and choose the right terms for inclusion within a CSG 
Glossary for our internal use: 

o Wayne will send a note to the CSG group announcing the formation of a small 
committee to create an informal glossary.  

o Claude Ostyn volunteered to help form such a group. 

Discussion on identifying the top priority discrete work packages: 
• Review from Wayne: 

o Work packages – As we identify specific problem statements, groups will be formed to 
address those.  

o Wayne is trying to push us to create short, concise wording.  Maybe use case that 
illustrates the problem.  

Wayne posed the question to all on the call:   

“What would you identify as the top two, the most vexing, problems for this group to focus on? 

• Dan Rehak (from ADL workforce co lab) commented that the problems are not becoming 
clearer. However, he noted the following as are common: 

1. Agreed that  we need to come to agreement about terminologies. 

2. Integration issues:   How do you link competency  w/ learning, training, HR 

3. Structure competencies 

4. Competency records:  we have no way to descr collection or linking of those things, how 
you report back.  

5. Finding learning related to a given competency defnition 

• Claude answered that given that the IEEE RCD (Reusable Competency Defnition) is a done deal, 
there are three things needed. 

1. A way to represent relationship between competency definitions (eg RCDs) for a 
specific context (eg. competency map/model/ladder) 

2.  Need to formalize a best practice, as in LOM “Purpose” element.  Lom has classification 
that can referenced for a competency ID (eg RDC). 
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a) What is missing is what role a resource play regarding that competency. 
i. Eg. teach, introduce, assess, practice, etc. 

3. There must be a model for capturing evidence of competency as well as how much you 
trust such evidence. (eg. The source and type of evidence)  

a) What are proficiency requirements? Diff types of evidence do not have the 
same value. 

• Valeri: 

1.  representing a framework, putting competency into context: 

a) eg in medicine there are various competency models, some required by 
various regulating models 

b) learning needs to be managed in reference to these competencies and need 
a framework that doesn’t exist 

2. Association between content and competencies in a framework 
a) Content tied to related competency and vice versa 

3. representing evidence of competence and a way to capture and exchange this 
 

• Andreas – Claude has given a good summary.  

1. Question of standard framework between competencies.  

2. Important to replace competencies to keep it manageable.  

3. Learning metadata is more important than evidence to him.  

• Fanny – Representing the relationship between the competence, but challenge is capturing 
evidence of competence.  

Conclusions from the discussion on future WORK PACKAGES: 

• Wayne summarized three big ones have emerged (in no particular order) 

• Relationship between competencies.  
• How do we capture and record evidence of competence? 
• Connecting competencies and content. 

 

• Wayne will put out call to the CSG Email list to get all to chime in on what other topics 
should be priority.  

• We can use online polling to rate work packages identified.  

• Once we have agreement on major topics, we will look to individual groups to focus on one 
and move the work forward. 
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• If a standard wants to be developed, we would write up scope and purpose. That is what is 
necessary to create a working group in most standards organizations. 

Discussion on Future Meetings: 
• How soon for next call? 

o Valerie suggested a month. (same as previous meetings)  No other comments.  

o That would be week of March 19th  

o Frannie suggested after March 21. Between 22nd and 30th. 

o Wayne will put together another online poll.  

• Group consensus to keep using a similar style of these first two meetings for the foreseeable 
future : 

o Conference call style using phone/Skype for audio 
o recording of the audio of these sessions 
o Online screen sharing for slides, documents, etc. 

• Use the meetings to stimulate and support strong participation in continued discussion using the 
CSG Yahoo Group site  http://tech.groups.yahoo.com/group/StudyGroup-Competencies/ ) 
as our online repository for documents, comments, announcements, etc. 
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